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Task 1.11.; 1.12. WP1 Pilots
README FILE FOR THE DATASET WP1 31st January 2024

Data Set Title: Una.Resin_WP1_T1.11. 1.12. Pilots_20240131

Data Set Authors: Elina Tonteri (University of Helsinki) and Klaus Wiehl (Freie Universitat Berlin)

The institutions that completed the questionnaire were the following:

Institution name Short name Country
THE UNIVERSITY OF EDINBURGH UEDIN UK
HELSINGIN YLIOPISTO UH FI
ALMA MATER STUDIORUM - UNIBO IT
UNIVERSITA DI BOLOGNA

UNIVERSIDAD COMPLUTENSE DE UCM ES
MADRID

FREIE UNIVERSITAET BERLIN FUB DE
KATHOLIEKE UNIVERSITEIT LEUVEN KU Leuven BE
UNIWERSYTET JAGIELLONSKI uJ PL
UNIVERSITE PARIS 1 PANTHEON UP1 FR
SORBONNE

The pilot workshop participants are not listed publicly. Description of the participant profiles is provided in
relevant documents.

Contributors of the dataset: Elina Tonteri, Klaus Wiehl, Javier Arevalo, Victoria Abakumovskikh

Data Set Contact Person: Elina Tonteri, elina.n.tonteri@helsinki.fi, una.europa@helsinki.fi and Klaus Wiehl
klaus.wiehl@fu-berlin.de

Publication Year: 2024

Project Info: Una.Resin - Towards a common Una Europa RESearch and INnovation ecosystem, funded by
European Union, Horizon 2020 Programme. Grant Agreement num. 101017416; https://www.una-

europa.eu/about/una.resin
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The data set consists of:

4 textual qualitative files and 1 README file saved in pdf format:
o Una.Resin_WP1_README_WP1 Task 1.11._1.12_pilots_20240131.pdf
o Una.Resin_WP1_T1.11._on-site workshop agenda_20221107.pdf
o Una.Resin_WP1 T1.11.Pilotl_Evaluation report20231109.pdf
o Una.Resin_WP1_T1.12_Developing_a_concept_for_an_Una_Europa_collaboration_platform.p
df
o Una.Resin_WP1_T1.12. Pilot2_Evaluation report_20240123.pdf

4 textual qualitative files saved in pdf. format:
o Una.Resin_WP1_T1.11._Eol invitation letter_20220816.pdf
o Una.Resin_WP1 T1.11. Eol_template_20240201.pdf
o Una.Resin_WP1_T1.11._on-line workshop_agenda and joint session slides_20220922.pdf
o Una.Resin_WP1_T1.11._on-line workshop_workingcanvas_20220922.pdf

1 figure file saved in pdf format:
o WP1_T1.11._HE pillar Il process in Una Europa_20240201.pdf

These files are distributed under a Creative Commons Attribution 4.0 International (CC BY 4.0) license,

https://creativecommons.org/licenses/by/4.0/

Una.Resin_WP1_README_WP1_Task 1.11._1.12_pilots_20240131.pdf contains the description of
the dataset and the included documents.

Una.Resin_WP1_T1.11._on-site workshop agenda_20221107.pdf contains the agenda of the One
Health Horizon Europe Pillar Il matchmaking pilot workshop organized on-site at the Ku Leuven 16%-
17t November 2022.

Una.Resin_WP1_T1.11.Pilotl_Evaluation report20231109.pdf contains the evaluation report of the
WP1 pilot 1: “One Health Horizon Europe Pillar Il matchmaking”.
Una.Resin_WP1_T1.12_Developing_a_concept_for_an_Una_Europa_collaboration_platform.pdf
contains a summarizing report of the activities and outcomes of the WP1 Pilot Developing a concept
for an Una Europa collaboration platform.

Una.Resin_WP1_T1.12. Pilot2_Evaluation report_20240123.pdf contains an evaluation report of the
WP1 pilot 2: “Developing a concept for an Una Europa collaboration platform”.
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e Una.Resin_WP1_T1.11. Eol invitation letter_20220816.pdf contains WP1 pilot 1: “One Health
Horizon Europe Pillar Il matchmaking” expression of interest invitation letter.

e Una.Resin_WP1_T1.11. Eol_template_20240201.pdf contains WP1 pilot 1: “One Health Horizon
Europe Pillar Il matchmaking” on-line template for collecting the expression of interest.

e Una.Resin_WP1_T1.11. on-line workshop_agenda and joint session slides_20220922.pdf contains
WP1 pilot 1: “One Health Horizon Europe Pillar Il matchmaking” on-line workshop agenda and the
slides from the joint session including the presentations of the keynote speakers.

o Una.Resin_WP1_T1.11._on-line workshop_workingcanvas_20220922.pdf contains WP1 pilot 1:
“One Health Horizon Europe Pillar Il matchmaking” on-line workshop working canvases provided
for the group session.

e WP1_T1.11._HE pillar Il process in Una Europa_20240201.pdf contains the process description of for
Una Europa HE pillar Il matchmaking that was an outcome of the WP1 pilot 1: “One Health Horizon
Europe Pillar I matchmaking”.

In order to achieve the objectives of each work package, the Una.Resin project followed a common
methodology across work packages:

e Development of shared strategies, agendas and policies following definition of scope, mapping of
policies and assets, stakeholder consultation and identification of barriers and enablers of R&lI
cooperation

e Development of an action plan to implement shared priorities
e [nitial implementation via pilot actions

e Evaluation of pilot actions

This dataset relates to phases 3 and 4: “Initial implementation via pilot actions” and “Evaluation of pilot
actions”. The pilots were planned considering the learnings of the benchmarking phase described in the
dataset “Una.Resin_WP1_T1.2_benchmarking-questionnaire_20240125” and the co-creation workshops
described in the dataset “Una.Resin_WP1_co_creation workshops_20240129 “.

Even if common methodology across work packages was a guideline for us, we did not follow it fully
chronologically, but the tasks were overlapping enabling that we could consider the key learnings from the
pilots in the Una Europa R&l strategy and roadmap development.

Concerning specifically the work done in WP1, the main major tasks of the benchmarking phase were: R&l
Strategy Benchmarking including the benchmarking questionnaire and benchmarking of the publicly
available strategies of the Una Europa universities; on-line R&I Strategy Workshop involving academics
from all partner universities; One Health SSC Workshop involving academics from the Una Europa One
Health focus area; Online Consultation of the Una Europa Community done using Viima platform and done
in collaboration with the Una Europa 2030 Strategy process and answers of the eight strategic questions
for targeted to the Una Europa partners institutions done also as part of the Una Europa 2030 strategy. All
these activities have been described in the Una.Resin WP1 Deliverable 1.1. “Benchmarking R&I Strategies
and Priorities for a Joint Una Europa Strategy”.

WP1 was working closely with the clusters of research professionals, especially the Research coordination
cluster chaired by UH and the Cluster for Public, Private and Third Sector Collaboration (PPTSC) chaired by
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FUB to understand the relevant structures and processes to build sustainable support for Una Europa
research-collaboration. We also collected insights from the Una Europa focus area self-steering
committees. The pilot 1 was planned and carried out together with the One Health SSC.

All the eight Una.Resin project Partner universities were involved either in planning and/or in the
implementation of these pilots: University of Edinburgh; University of Helsinki; University of Bologna;
Complutense University of Madrid; Freie University Berlin; Katholieke Universiteit Leuven; Jagiellonian
University; Université Paris 1 Panthéon-Sorbonne.

Horizon 2020 Una.Resin project Work Package 1 Pilot 1 “Developing a format for supporting systematic
collaboration on the Una Europa priority global challenges” (T1.11)

Under this pilot we had two separate actions: 1) Una Europa R&lI strategy workshop and 2) Piloting a
process Horizon Europe Pillar Il Call matchmaking. The first part is described in the dataset
“Una.Resin_WP1_co_creation workshops_20240129”. In this dataset we provide the key documents of
the part “Piloting a process Horizon Europe Pillar Il Call matchmaking”.

According to the Una.Resin WP1 benchmarking phase and as outcome of the co-creation workshops and
the discussions with the Un Europa focus area self-steering committees, there is a major interest and
unused potential in our alliance regarding European funding, particularly Horizon Europe Pillar Il funding.
There are existing support service structures at most partner universities, thus there is potential to build
systematic and sustainable support for the calls also on Una Europa level and to share each other’s best
practices. In this pilot process we identified the enabling and hindering structures, processes, and cultures
at the partner universities and at the alliance level. We also shared best practises and tools to create an
ideal process.

The pilot action was designed and facilitated in close collaboration with the Una Europa Research Coordi-
nation Cluster, the Self-steering committee of the One Health focus area as well as the Una Europa Vzw
external funding manager. We also had an honour to have an EC keynote speaker at the first of our two
workshop, Research Policy Officer Jean-Charles Cavitte. He familiarized the participants with EC policy and
EU funded research linked to One Health.

The whole process from first planning meetings to the evaluation phase lasted from February 2022 until
September 2023. The pilot included the following steps: 1) Collecting expressions of interest on-line using
Lyyti platform (https://www.lyyti.com/en/); 2) Identification and briefing of the potential coordinators; 3)
On-line workshop including i) common session highlighting the European goals and the call particularities
as well as ii) facilitated group discussion aiming to draft the core idea of the proposal and appointing the
core group for the proposal preparation. We used the template created in the R&lI strategy workshop
(Zoom as a meeting platform and Google Slides for the on-line canvases); 4) Hybrid (on-line and on-site)
workshop for the groups of researchers who engaged with proposal preparation (Teams). In this work-
shop the participants had a change i) to learn about the call particularities and proposal writing in the ple-
nary sessions, ii) get support for the proposal drafting and iii) to participate Una Europa One Health net-
working event. The workshop was organised in connection to the Una Europa General Assembly; 5) Pro-
posal preparation phase; 6) On-line evaluation questionnaire after the process (Lyyti platform). In this da-
taset we provide the key documents to understand the process and to take the learning to future use.

Horizon 2020 Una.Resin project Work Package 1 Pilot 2 “Developing a concept for an Una Europa
collaboration platform” (Task 1.12)
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The task was aimed at collecting insights on what a joint platform for collaboration between Una Europa
researchers and non-academic partners should consist of. To develop this concept, a series of consultations
and workshops were organized, and a preliminary mapping exercise took place. The key workshops
contributing to this task have been presented in the dataset: “Una.Resin_WP1 co_creation
workshops_20240129”. In addition, insights were collected from the Una.Resin WPs, Una.Resin Cluster
chairs and the self-steering committees of the Una Europa focus areas. The Research coordination cluster
contributed to the concept development in several stages and in particular in RCC workshop in Paris in 2022
and in discussions in Edinburgh in September 2022.



